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Results Summary

Interviews/Usability Testing with NIH Staff about http://www.nih.gov/employees.html
n = 20 unless otherwise noted

Initial Interview Questions

1. Do you have an intranet (internal, employee-only) site for your Institute or Center (if not already mentioned)?  

	
	Number

	Yes
	16

	No
	1 (FIC)

	Not sure
	3 (1 of these (NIDCD) does, but did not know it; 2 CCs not sure)


If yes: 

2. What is the URL?

Intranimh.nih.gov, niafoghorn.nia.nih.gov, www.nlm.nih.gov/internal, insideNIDCR, 165.112.78.61/intranet/nidainternal.html (he was on phone interview); Most could not remember

3. Do you use it daily, weekly, monthly?

	
	Number

	Daily
	2

	Weekly
	5

	Monthly
	6

	Yearly
	3


4. Is it usually reasonably up to date?

	
	Number

	Yes
	6

	No
	5

	Mixed
	3

	Not sure
	2


5. In your role as an NIH employee, what resources do you use when you have a question about the internal workings of NIH or your personal situation as an employee (e.g., employee handbook, ask a manager, institute intranet, nih.gov, etc.)?

	n = 13 (Days 2-3)
	Number

	Start online
	10

	Start offline
	1 (except forms)

	Depends
	2


6. {just used as probes}

7. Have you ever used the Information for Employees page link (http://www.nih.gov/employees.html) from www.nih.gov (show employee)?

	
	Number

	Yes
	18

	No
	2


If yes:

8. Do you use it daily, weekly, monthly?

	
	Number

	Daily
	7

	Weekly
	5

	Monthly
	4

	Quarterly
	1

	Yearly
	1


9. How would you explain to a new institute or center employee when to use this section of the nih.gov site versus going to other resources?

	
	Number

	Start here for employee info
	16

	Not sure what’s there*
	2

	*Both thought prototype would help
	


10. Do you tend to find what you are looking for, and does the information fully meet your expectations (please feel free to describe or show me examples if that is easier)?  If no, what could be improved (e.g., added information or features)?

	
	Number

	Yes
	11

	No
	0

	Depends
	7


11. Can you make suggestions to add items; how would you go about this?

Stopped asking this after a few participants as they were confused (think most were either overwhelmed with existing topics or uncertain about what was there), some said email link in footer.  This feature is not obvious.

12. How often would you say you read an item in the What's New area:  never, rarely, occasionally, frequently?

	
	Number

	Frequently
	4

	Occasionally
	8

	Rarely
	4

	Never
	2


13. If no, why have you not used it?  Use other sources (2 people)

Usability Testing Questions

Early on, we observed that the Search on the Information for Employees page does not do well when more than one word is entered (unless it happened to be an exact match for an index phrase) like most participants did.  Also, for some letters the Browse list is very long and needs some intentional line breaks.

14. An email address for someone at NIH

	
	Number

	Succeeded
	18

	Partially succeeded
	1

	Unable to do
	1



Many noted they would just use Outlook

15. Information on long term care health insurance

	
	Number

	Succeeded
	13 (1 went to OPM)

	Partially succeeded
	0

	Unable to do
	6

	Did not do
	1



One benefits link was broken in index, the main HR page did not list health

16. A temporary parking permit for a summer intern

	
	Number

	Succeeded
	10

	Partially succeeded
	4

	Unable to do
	5

	Did not do
	1


The manual link was broken on the parking page; some got lost in fellows handbook (from what’s new link); page on parking not written for web (hard to scan, blue text, back to top buttons good though)

17. Emergency phone numbers

	
	Number

	Succeeded
	18 (many noted it’s just 911)

	Partially succeeded
	0

	Unable to do
	1

	Would use paper
	1

	Did not do
	1


Most missed the quick link

18. A job in the Office of the Director

	
	Number

	Succeeded
	17 (most said would do from NIH public home page

	Partially succeeded
	0

	Unable to do
	2

	Did not do
	1



Some paths that did not go directly to CareerHere involved a lot of clicks

19. Information on new buildings on the NIH Bethesda campus

	
	Number

	Succeeded
	12

	Partially succeeded
	3

	Unable to do
	2

	Did not do
	1



Construction map not dated, links broken, hard to read

Now, please tell me 5-6 questions you have that you would expect to be addressed in the Employee Information section of the site.

20.   See summary below

Please show me how you would look for answers or information.

	
	Questions

	Succeeded
	Building access, Location of building, Campus map with parking spaces, Seminars, Health info (nih.gov), Leave policies, Credit union, CIT for computer problem, CIT for computer training, Cafeteria hours, New pay calendar, Pay scale, Clinical studies (nih.gov), Transhare (some old), Campus access security, Forms (2 people; some difficulty), Animal health, NIH history, Worker’s compensation

	Partially succeeded
	Holidays, Movies at NIH, Forms (2 people), Location FedEx box, Recreation and welfare card (follow up)

	Unable to do
	Employee orientation information, Security updates, Tuition reimbursement, Mentoring, Driving map, Shuttle map, Fitness centers, Notary, Approved vendors, Research festival deadline date, Child care center, Project officer training, TSP, Visas for visitors, Waivers for federal employees (to serve), Web or computer technology, 


21. Have you ever heard of web portals?  If yes, what do you think they are?

	
	Number

	Yes, know what means
	5

	Yes, but not sure what means
	3

	No idea
	7

	Ran out of time
	5


22. Have you personalized or customized a web site/page at work or at home (e.g., http://my.yahoo.com/?myHome)?  If yes, about how many and which ones (if you don’t mind me asking)?

	
	Number

	Yes
	5 (most mentioned 2-3; more likely at home)

	No
	15 (most said would not bother even once explained)


Many participants thought this meant to build one’s own web page (even after my.yahoo mentioned as an example).

23. Do you know about the NIH portal?  (http://my.nih.gov/)?  Do you think you would set up a customized my.nih page?  Why or why not?

	
	Number

	Yes, knew about
	1 (she trains on it)

	No, did not really know what it was, but might use
	7

	No, did not really know what it was, and would not use
	9

	Ran out of time
	3


· Those who were not enthusiastic about it said it would take too much time for the value

· Those who were enthusiastic were not sure which user name/password to use, didn’t realize they had to log in before change modules (page layout), may have been a bit put off at the density of the demo page, did not know what communities or document directories would be (names too generic)

24. Do you have any other suggestions to improve the Information for Employees feature?

· Don’t clutter the page (like minimalist design)

· Repeat entire browse alphabet at top of pages for each letter

· Put more space between browse alphabet letters (to accommodate IE users)

· Provide new employee orientation materials

· Do not assume so much insider knowledge of NIH internal organization

· Show dates on time-sensitive materials

· Remove out-of-date materials

· Fix broken links

· Provide a human resources page with all expected links

· Use link name for news rather than provide description

· Provide link to the Record
25. Here’s an idea for a redesigned opening page.  Please compare this to the current page and give me your comments or suggestions:

	
	Number

	Prefer
	12

	Do not prefer
	2

	Ran out of time
	6
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